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INTRODUCTION 

 

This sets out the policy of Atlantic Equities LLP (the “Firm”) with respect to the identification and the 

prevention or management of its conflicts of interest in compliance with the Firm’s regulatory 

requirements including, inter alia, the Financial Conduct Authority’s Fund Sourcebook Requirements 

(the “FCA Rules”) and the Markets in Financial Instruments Directive (2014/65/EU) (“MiFID II 

Directive”).  .  

 

The Firm’s conflicts of interest policy (the “Policy”) applies to all staff. For the purpose of this Policy 

“staff” includes “relevant persons”1 as defined by the FCA but will exclude outsourcers operating 

pursuant to outsource arrangements which address conflicts of interest arising, including personal 

account dealing.  All staff will be supplied with a copy of this Policy and will be required to adhere to 

its standards. 

 

THE BASIC OBLIGATION 

 

The Firm must act honestly, fairly and professionally and in accordance with the best interests of its 

clients at all times. Specifically, it must take “all appropriate steps” to identify and, wherever possible, 

prevent by management any potential or actual conflicts of interest between: 

 

1. the Firm, including its staff and controllers, and its clients; and  

2. between its clients.  

 

In taking all “appropriate steps” the Firm will consider the level of risk associated with a particular 

conflict, the nature, scale and complexity of the Firm’s business, the nature and range of products that 

it offers and the nature of its client base. 

 

Where the Firm is unable to manage any conflict of interest such that it has reasonable confidence that 

risks of damage to the interests of a client will be prevented, then the Firm will disclose the general 

nature and sources of such conflict of interest to the client before undertaking business for the client. 

 

NATURE OF THE FIRM’S BUSINESS, PRODUCTS AND CLIENT BASE 

 

The Firm offers independent investment research and sales and trading in US and Canadian listed 

equities for professional clients or eligible counterparties. The Firm does not deal on its own account, 

nor does it provide investment management services or hold client assets.  

 

                                                 
1 Relevant person (in summary) is defined as any of he following (a) a director, partner or equivalent, manager, employee or 

appointed representative of the Firm, and (b) any other natural person, including persons operating under an outsourcing 

arrangement, whose services are placed at the disposal and under the control of the Firm and who is involved in the 

provision by the firm of regulated activities.  
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IDENTIFICATION OF CONFLICTS OF INTEREST 

 

In order to identify the types of conflict of interest that arise, or may arise, in the course of provision 

by the Firm of its services or engaging in any other activity, and to identify those conflict of interest 

which may entail a material risk of damage to the interests of a client, the Firm has taken into account 

whether the Firm or a relevant person, or a person directly or indirectly linked by control to the Firm:  

 

 is likely to make a financial gain, or avoid a loss, at the expense of a client; 

 has an interest in the outcome of a service provided to a client or of a transaction carried out 

on behalf of a client, which is distinct from the client’s interest in that outcome;  

 has a financial or other incentive to favour the interest of one client or group of clients over 

another; 

 carries on the same business as a client; 

 receives from a person, other than the client, an inducement in relation to a service provided 

to the client, in the form of monies, goods or services, other than the standard commission or 

fee for that service. 

 

All circumstances which should be treated as giving rise to a conflict of interest cover cases where 

there is a conflict between the interests of the Firm or certain persons connected to the Firm and the 

duty the Firm owes to a client or clients, or between the differing interests of two or more clients to 

whom the Firm owes a duty. A conflict to which this Policy applies does not simply disappear where 

the Firm may benefit but there is no perceived possible disadvantage to a client, nor where one client 

may make a gain, or avoid a loss, where there may be no perceived possible loss to another client.  

 

If at any time a conflict is identified that has not been included in this Policy, or a material risk of 

damage to a client has been identified, the Firm’s Compliance Officer should be contacted. 

 

MANAGEMENT OF CONFLICTS OF INTEREST 

 

Senior management is responsible for ensuring that the Firm identifies and manages its conflicts of 

interest.  In managing the Firm’s conflicts of interest, senior management will: 

 

1. Ensure that all staff are aware of the critical importance of the Policy in carrying out the 

Firm’s business, and the need to report any perceived conflict of interest promptly;   

 

2. Review any actual or potential conflict of interest as soon as it is identified and identify 

appropriate steps to manage the conflict as necessary; these steps shall have the aim of 

preventing the risks of damage to the interests of a client;  

 

3. Communicate to all relevant staff the procedures to be followed in order to manage the 

conflict of interest; and    

 

4. Document the conflict of interest and the measures so undertaken in accordance with this 

Policy. 

 

 

PROCEDURES WHERE CONFLICT MANAGEMENT DOES NOT REMOVE THE RISK OF DAMAGE TO A 

CLIENT’S INTERESTS 

 

If, after a full consideration of its arrangements to manage its conflicts of interest, the Firm considers 

that either (i) it cannot make appropriate arrangements, or (ii) that its arrangements to manage a 
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conflict of interest are not sufficient, to ensure that material risk of damage to the interests of a client 

will be prevented, then the Firm will, as a last resort, disclose the position to the client before 

undertaking further business. Over-reliance on disclosure without adequate consideration as to how 

the Firm may manage its conflicts is not permitted.  

 

The disclosure should include the general nature and sources of the relevant conflict of interest and 

the steps taken to mitigate those risks. The client will be clearly advised, as part of the disclosure, that 

the Firm’s arrangements have not, with reasonable confidence, been sufficient in the circumstances to 

prevent or manage the conflict and a specific description of the conflicts of interest arising that cannot 

be prevented or managed and an explanation of the risks arising to the client as a result. Sufficient 

detail must be provided to enable that client to take an informed decision with respect to the 

investment or ancillary service in the context of which the conflicts of interest arise.  

 

Such disclosure will be in writing and, like all other communications to the client, will be clear, fair 

and not misleading, irrespective of the categorisation of the client.  

 

In the event that such a conflict is identified, the Compliance Officer must be informed immediately 

so that disclosure and any other appropriate steps, including whether it is appropriate to decline to 

undertake the business, are properly considered by senior management. 

 

REVIEW OF CONFLICTS ARISING 

The Management Committee shall receive written reports on conflicts of interest arising and the steps 

taken to resolve them, at least annually. 

 

UPDATING AND REVIEW OF THIS POLICY 

 

This Policy should be updated as and when a new service or activity is undertaken by the Firm, or 

new conflicts are identified, or new procedures to manage the conflicts are put in place. Ongoing 

relevance of and compliance with this Policy will be reviewed on a six monthly basis, or as new kinds 

of service or activity are undertaken by the Firm, as part of the Firm’s compliance monitoring 

programme and be reported to senior management.    The Compliance Officer is responsible for 

ensuring that required disclosures and record keeping requirements are complied with. 

 

RECORD RETENTION 

 

This Policy, the record of conflicts of interest arising and any subsequent updates, must be maintained 

for a period of 5 years. 

 

 

The Firm’s Conflicts of Interest are identified on the attached Schedule. 



Atlantic Equities LLP 

Conflicts of Interest Policy 

Page 4 of 8 

SCHEDULE OF CONFLICTS OF INTEREST AND 

PROCEDURES  
  

__________________________________________________ 
 

 

The following conflicts of interest have been identified by the Firm: 

 

1. General Personal Conflicts 

2. Independence of Investment Research 

3. Personal Account Dealing 

4. Inside and Proprietary Information 

5. Inducements 

6. Outside Affiliations 

7. Staff renumeration 

8. Selection of Business Suppliers (and Outsourcers) 

9. Cross Transactions 

10. Trade errors 

 

In respect of these conflicts, the Firm  maintains and operates the following procedures with a view to 

taking all appropriate steps to prevent conflicts of interest from constituting or giving rise to material 

risk of damage to the interests of the Firm’s clients.  

 

General Personal Conflicts: Policy of Independence 

 

The Firm operates a “Policy of Independence” which requires its clients to be treated fairly in 

instances where the Firm or an employee has a material interest or a conflict in relation to a potential 

transaction.  In such cases, the interest or conflict must be disregarded when advising customers, 

exercising discretion for them or dealing on their behalf. 

 

A material interest can arise, for example, where a firm or an employee has a proprietary position in 

an investment.  A conflict of interest can arise where a firm, an employee or some other connected 

party has a relationship with another person or entity that potentially conflicts with the duty to the 

client.  Such a relationship might include one with an issuer, another broker or counterparty, or 

another client.  In such cases, any investment advice given to a client, or trading discretion exercised, 

must be formulated with regard to the client’s interests and not those of the Firm or any connected 

party or employee. 

 

Staff are also reminded that they must prevent their personal interests from conflicting or appearing to 

conflict with the ethical principles and practices of the Firm in their activities with clients, the public, 

or other staff. 

 

In addition, staff are reminded that the Firm is required to manage a conflict of interest by either 

avoiding any conflict of interest arising, or where conflicts arise, ensuring fair treatment to all clients 

by disclosure, internal rules of confidentiality, declining to act, or otherwise.  The Firm should not 

unfairly place its interests above those of its clients and, where a properly informed client would 

reasonably expect that the Firm would place his/her interests above the Firm’s, the Firm should meet 

that expectation. 

 

Independence of Investment Research 
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The Firm’s investment research is intended to be an objective and independent view of the company 

covered. If at any time, the Firm is unable to present investment research as objective and 

independent, this will be disclosed.   

All investment research published by the Firm will be produced in accordance with this policy which 

is designed to ensure that investment research is not influenced by either the company to which it 

relates or by the Firm’s or employees’ own interests.  

Draft investment research reports will only be sent to the company to whom the research relates prior 

to distribution if the Firm considers that this is appropriate in order to verify the factual accuracy of 

the investment research or to satisfy our regulatory obligations.  Where this occurs the 

recommendation and target price will be stripped out of the draft report remitted to the issuer. No 

inducements from the company the subject of the research may be accepted nor may favourable 

research be promised. 

All investment research is reviewed internally prior to publication and recommendation changes and 

initiations must be approved by a dedicated Research Committee. Analysts are supervised and 

managed by the Head of Research, who reports to the Chief Executive. Decisions on the content and 

timing of research are taken by the analysts themselves in conjunction with the Head of Research and 

the Research Committee. The Firm will take into account the needs of its clients in deciding what to 

publish and when. All staff are restricted from giving advance notice to the Firm’s clients of the 

content or timing of the issue of research. 

Research is published using email, surface mail and permissioned online services such as Bloomberg 

and Reuters. It is intended that research is distributed to all interested clients at the same time subject 

to any administrative restrictions arising from the preferred distribution method of the client. 

Analysts are involved in the following activities:- 

 Research coverage and the production of research reports 

 Provision of advisory services to investment clients.  

 Provision of services and information on an ongoing basis to internal agency dealing and 

sales staff, for example in daily meetings, 

 Developing research and other materials which are used by the sales staff to help win new 

business or retain existing business,  

 Hosting European investor roadshows meetings or telephone calls with companies of interest 

to our client base. In this situation it must be clear that the analyst is not representing the 

company but is acting in the interests of the clients. Where this is not clear from the 

circumstances themselves, the analyst is required to disclose this to the client/clients. At any 

time where the analyst is concerned that his objectivity and independence is in doubt the 

Compliance Officer should be consulted. 

  

The FCA distinguishes between “independent” research (an impartial assessment) and non-

independent marketing communication (not an impartial assessment.  Independent research can only 

be produced by persons who do not have responsibilities that may conflict with the interests of clients 

who may rely on that piece of research.  Conversely, a non-independent marketing communication is 

categorized as such because it has been prepared by persons who may be exposed to such conflicts of 

interest.  Generally, all research produced by the Firm is will be independent.  However, where the 

research is produced by one of the Firm’s Sales staff it is categorized as a non-independent marketing 



Atlantic Equities LLP 

Conflicts of Interest Policy 

Page 6 of 8 

communication (because Sales staff are incentivized by client trading activity) and labelled 

accordingly.  Nevertheless, such non-independent marketing communications are subject to various 

regulatory requirements which are designed to ensure that it is communicated to clients in a way 

which is clear, fair and not misleading. 

 

 

Personal Account Dealing 

 

The Firm has implemented personal account dealing policies with which staff, and related persons 

under their control, must comply. At the commencement of their functions, staff are required to 

commit to comply with these policies. In summary this is designed to prevent, in the absence of 

exceptional circumstances, inappropriate: 

 

 dealing in financial instruments where it is known that a research recommendation is to be 

published; 

 dealing in advance of a client order; 

 dealing before a client has had a opportunity to react to a recommendation. Staff must first 

consider whether or not the investment recommendation they have made is appropriate for 

any of their clients. 

 

All personal trades in US and Canadian listed securities must be approved in advance by the 

Compliance Officer, the Chief Operating Officer or, in their absence, a member of the Management 

Committee. All transactions in financial instruments by staff and relevant persons must be reported to 

the Compliance Officer promptly where the transactions are monitored. 

Specific restrictions on personal account dealing are placed on analysts and other staff as described 

below: 

Analysts may not invest personally in securities on which they have published 

recommendations, except to sell holdings already held, subject to prior approval.   

Staff may not knowingly deal ahead of the publication of any research recommendation.  

Following the publication of investment research, or other personal recommendations known to 

staff, staff cannot deal in the security the subject of the research, or the recommendation, until 

the issue date and a day after the date of publication or issue, as appropriate.  

Non-analysts involved in the production of the investment research may not deal contrary to the 

current recommendation except in exceptional circumstances and only with the prior approval 

of the Compliance Officer.  

In addition US and Canadian listed securities purchased in personal accounts must be held for 

at least 1 month prior to any disposal. 

 

 

 

 

Inside and Proprietary Information 
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Staff, who, in pursuit of the Firm’s business activities, possess inside or proprietary information must 

preserve its confidentiality and disclose it only to other staff who have a valid business reason for 

receiving it. Staff who believe they have received inside information from any source must 

immediately contact the Compliance Officer.  Staff or the Firm cannot use or further disclose the 

information where it has been received, other than in pursuit of the Firm’s business activities and in 

accordance with the Firm’s policies and procedures. 

 

 

Inducements 

 

The Firm must act honestly, fairly and professionally in accordance with the best interests of its 

clients at all times.  

 

The Firm operates a Gifts and Inducements policy applicable to benefits or inducements to staff which 

might be seen as conflicting with their duties to the Firm or to any of the Firm’s clients. Benefits and 

inducements means credit, any other financial advantage including any opportunity to make, receive 

or increase any gain or revenue or to avoid or reduce any loss or expense, money or other property, or 

gift and any service, facility, system or information. 

 

The procedures adopted require that any gift or inducement offered or received that exceeds a nominal 

value is declared to the Compliance Officer. The Compliance Officer must keep a written record of all 

gifts offered, and declined, or received including a description of the gift and its estimated value, 

whether it has been approved, if appropriate, and the date of approval. Bi-annually staff are requested 

to declare that they have disclosed all gifts offered, and declined, or received.  

 

 

Outside affiliations 

 

Staff can engage in and maintain outside affiliations only in conformity with the requirements and 

procedures detailed in the Firm’s Compliance Manual. No employee may serve as an officer, director, 

general partner, trustee, owner, proprietor, member of a limited liability company or partnership, 

consultant or agent for any business operation other than the Firm or its affiliates without prior 

approval from the Compliance Officer. In providing this approval the Compliance Officer will take 

into account any actual or potential conflict. In the event that the conflict cannot adequately be 

managed, the staff member concerned may be requested to resign from the conflicting outside 

affiliation. 

 

Upon joining the Firm, and annually thereafter, all staff are required to complete and sign a 

questionnaire disclosing all reportable outside affiliations. Staff have an ongoing obligation to report 

and obtain approval for any new outside affiliation and any change in status with respect to a 

previously approved affiliation. 

 

 

Staff remuneration  

 

Staff remuneration and bonus arrangements are carefully considered by the Renumeration Committee 

to ensure that conflicts do not inadvertently arise through targets that inappropriately incentivise staff 

to behave in a manner that disadvantages the interests of clients in favour of the Firm or other clients. 

Bonuses are calculated according to the general performance of the Firm and the individuals’ 

performance and are not linked directly to the performance of a particular client or the success of a 

particular security covered. 
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A small proportion of an Analyst’s remuneration is determined with reference to roadshows.  While 

this may incentivise an Analyst to be unduly positive in his/her research on a company being road 

showed, this is eclipsed by the significantly greater proportion of an Analyst’s remuneration 

determined with reference to the quality/accuracy of his/her product. 

 

Selection of Business Suppliers (and Outsourcers) 

 

The selection of service providers, agents, third party suppliers, distributors and equity partners is 

made on an arm’s length basis. In the event of any personal relationship between the Firm and the 

third party, or a person connected to them, the Firm will take this into account and consider potential 

conflicts or the appearance of conflicts in making its selection. As far as possible, the connected party 

should refrain from being involved in the actual decision making process. 

 

The Firm prevents conflicts arising regarding the selection of suppliers by refusing to accept or 

provide fees, commissions and non-monetary benefits which do not directly enhance the service 

offered.  

 

 

Cross transactions 

 

A cross transaction may only be executed where the trade does not prejudice any of the clients 

involved, and is not being conducted in violation with any applicable regulatory requirement. The 

execution price of a cross transaction must be fair, normally mid market or at the official closing 

price.  

 

 

Trade errors 

 

The Firm maintains policies in respect of trading errors which require that, to the extent that trading 

errors occur, they are corrected, and documented, as soon as practicable.  The Firm is not responsible 

for the errors of other persons, including third party brokers and custodians, unless otherwise 

expressly agreed to by the Firm.   

 

Where trade errors arise they would be subject to examination by the Compliance Officer who will 

determine the appropriate course of action. 

 

 


